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Context and highlights
Exceeding – In early Term 3 Robe Kindergarten went through the Assessment and Rating Process with Sally Nicholas and
Ala Grayson (assessors) spending two days with us. The process was supportive and collaborative and the assessors
were genuine in their interest and investigation of our program. All staff attended the discussion after work on Wednesday
night and I would like to thank them for their extensive input into the process. We were thrilled to be given the rating of
exceeding and especially pleased with the ratings report which was very reflective of the way in which we do things. We
can be very proud of our kindy, our children, our staff and our connections to our families and community. A big highlight
for our year!
In 2018 we have had 12 families enrolled at our centre. Our Governing Council has been a strong and cohesive one with 6
families represented. Thanks to Mellissa Arend, Jess Malone, Breanna Ferguson, Lisa Hall and Kimberley Austin for their
input. I would also like to say a big thank you to Rhiannon Maczkowiack who has been Governing Council chair for 3 years
– she will retire in 2019 – I will miss her quiet support and behind the scenes organisation.
Staffing has remained stable with Georgie Sneath and Sandra Ludwig sharing ECW hours. Kate Foreman has been our
regular relief teacher, Playgroup and Curriculum support teacher and Acting Director for Term 2 when I was on LSL. Kate
was fantastic in this role, maintaining our program competently and creating amazing learning displays and documentation
ready for the assessment and rating visit in Term 3. Our kindy is richer for the support and extra hours that our educators
put into their work with the children and the learning environment.
This year our QIP focussed on Companionable Learning and Deep Dialogue. Educators reflected on their interactions with
children, the use of rich vocabulary and open ended questioning and providing individual support and extension for
children’s interests over a number of weeks and months.
Highlights have included our Jack and Molly Performance, our visit from Nurse Michelle – Cystic Fibrosis Nurse Educator,
Patch Theatre Cranky Bear Excursion, visits to the Community Garden and to Pizza Project to make our own pizzas, Tree
Planting Day, ‘Welcome to Kindy Morning Tea’ for Children’s Week and Book Week Assembly participation at Robe
Primary. We also made new friends as our Beachport Preschool friends came to visit twice!

Report from the preschool management committee
2018 has been another fantastic year for the Robe Kindergarten. Sally along with Georgie, Kate and Sammy work
tirelessly all year long to ensure the kids are safe, nurtured and always enjoying themselves while learning. This is ever so
evident with the bright bubbly children we see each week.
The Bridge Club Tournament Raffle was once again run by the Governing Council raising funds of $1283.25. Thanks to all
the people who donated prizes once again. A special thanks must go as always to the Robe Bridge Club. Their support
every year is always very much appreciated and provides many things for our wonderful kindergarten. This years
fundraising was spent on buying the new swing frame and swings. This is something that will be used by the children for
many years to come.
We also held the Biggest Morning Tea which raised $57 for the Cancer Council, and had a new parents morning tea in
Term 4 during Children's Week which was well attended by new families.
Kate Foreman did an excellent job in Sally's absence during her Term 2 LSL and we were very excited for all the staff and
families in Robe to hear that the kindy had received a rating of Exceeding from their NQS assessment in Term 3.
Governing Council supported this by ensuring that all policies were up to date and ratified in time for the assessment date.
The Governing Council plays an important role within the kindy and I would like to thank the parents that became
members this year and hope to see some new faces joining this year.
I will be retired from Governing Council in 2019 but I look forward to seeing what wonderful things the centre and the
children achieve in the coming years.
Rhiannon Maczkowiack
2016-18 Chairperson
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Quality improvement planning
QIP
Our 2018 QIP had as its big focus Companionable Learning and Deep Dialogue. We used the research of the E4 Kids
Report and Dr Maryanne Wolfe as well as the chapter of to focus our thinking around the connection between educator
and child and the fostering of oral language and vocabulary development. Another key focus was a successful
Assessment and Ratings process as described above. Succession planning was another area of focus on with Sally
going on LSL in Term 2.
Achievements
QA 1 – Educators attended 2 days of learning with Jane Lemon around numeracy processes and planning for numeracy
learning. Planning and programming meetings provided opportunities for all educators to reflect on intentional and
spontaneous teaching in numeracy, as well as recording children’s learning. Children were also screened at the start of
the year for speech and language and we worked with the Speech Pathologist to plan for their individual and group
learning programs.
QA 2 – Policies and procedures were developed and ratified for Safe Sleep and Rest, Hot Glue Guns, Storage Shed Lock
up and our application for Sun Smart status was reviewed successfully. All educators updated their First Aid Certificate
and completed the RAN update for 2018.
QA 3 – Our old swing frame was removed as it was broken and outdated. A new swing frame was approved by Governing
Council and installed in Term 4. The double gate was repaired in the fence between the kindy and the RSL lawn. We also
trimmed and removed the branches from our dead mulberry tree, leaving an interesting climbing structure. A new tree was
planted. Garden beds and pots have continued to be improved. Sustainability has been a focus in Term 3 and 4 with
participation in National Tree Day and the purchase of a new divided bin for recycling soft plastics and paper/card.
QA 4 – Educators engaged in reflective dialogue around deep learning, numeracy and assessment of learning. Training
was undertaken for all staff with Jane Lemon (2 days), attendance at Term 1 Innovation Day, Term 3 Innovation Day
around Bookmaking and the Pedagogy of Listening, First Aid and Matt Glover (PFD). Tom Wachtel from Robe PS
attended two of these days with us, strengthening continuity of learning across sites.
QA 5 – Please see QA 1 for information around deep dialogue and relationships with children.
QA 6 – New website has been developed to better inform families. Parent Noticeboard has been upgraded and our family
tree display was created for children to link with their families. We had the Cystic Fibrosis Nurse Educator visit both us and
the school to educate the children about CF. We have continued our strong communication with both the CCOWS and
Robe Primary School and our transition program has continued to be strengthened with both services through visits and
regular communication with staff. Our new 2019 Parents Welcome Morning Tea was held and attended by 9 families for
Children’s Week.
QA 7 – Sally Smith continued to work as Results Plus EY Mentor across the SECAV partnership. Succession planning for
Sally’s LSL in Term 2 was planned for and successfully achieved by Kate Foreman who also work 0.2 a fortnight to
support playgroup as well as participate in critical reflection meetings. Kate was also our only TRT for the year and this
supported continuity of educators for children as well as the learning program. All staff have completed new Professional
Development Plans and these were reviewed at 6 months.
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Enrolment
Enrolment by Term
Term 2
Term 3

Year

Term 1

Term 4

2015

11

13

13

14

2016

14

13

13

13

2017

12

11

14

13

2018

12

12

12

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment
Our enrolments were stable this year with no children coming in or out.
12 - 14 enrolments seems to be the average in Robe with our smaller population.
Projected enrolments confirm this to be the norm for the next 2-3 years.

Attendance
Year

Term 1

Term 2

Term 3

Term 4

2015 centre

94.8%

91.0%

96.9%

90.4%

2016 centre

94.9%

98.3%

87.9%

93.6%

2017 centre

90.7%

73.9%

81.7%

93.7%

2018 centre

91.9%

79.7%

2015 state

92.4%

90.2%

87.8%

88.5%

2016 state

91.1%

89.6%

87.9%

87.9%

2017 state

90.6%

88.8%

86.7%

87.7%

2018 state

90.8%

88.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's
Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using
booked hours divided by attended hours.

Attendance comment
Attendances were up on last years figures and term 1 above the state average. We have many families that travel in
Winter and this may explain the term 2 figures being below the state average.
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Destination schools
Feeder Schools (Site number - Name)

2016

2017

2018

100.0%

90.0%

100.0%

0737 - Kingston Community School

0.0%

9.0%

0.0%

Total

100%

100%

100%

0384 - Robe Primary School

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2018 collection.

Destination schools comment
100 % of our children transitioned to Robe Primary School. We have an extensive transition program in place with both
informal and formal visits between the school and the kindergarten as well as shared events and experiences to
strengthen the continuity of learning.

Client opinion summary
Only 2 opinion surveys were returned with all survey results in the strongly agree category, apart from one agree and one
don't know.
One comment was recorded:
Children's curiosity is embraced, children are excited to learn and to participate, questions and individual interests for
children are supported and welcome.
Throughout the year we collect comments from parents through our learning folders.
Here is a sample:
H has had a wonderful year at kindy. He has been excited to go everyday! He has enjoyed the friendships he has made
with students and staff. He has also learnt lots with lots of questions and inquiry at home.
Z has had an excellent year at kindy and has really enjoyed coming everyday. He has loved creating and playing
outdoors.
Thank you staff for a wonderful year at kindy. It's been wonderful to watch S develop and evolve over the year.
What a wonderful time E has had at kindy this year. She has loved all the wonderful creative things and learning new
skills. Her fairy garden, campfires,excursions, beautiful friends and kindy teachers have been amazing. What a wonderful
experience.
H has loved coming to kindy each day. All the educators have made her feel welcome and safe. We have noticed her
develop her confidence and resilience and develop friendships with all the children. Thank you Robe Kindy.

4

2018 annual report to the community |

5

Robe Soldiers Memorial Kindergarten

Relevant history screening
All staff, volunteers and Governing Council members have had screening checks completed this year.

Financial statement
Funding Source

Amount

1.

Grants: State

2.

Grants: Commonwealth

3.

Parent Contributions

$3763

4.

Other

$110

$132258.05

2018 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2018 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

We used the Numeracy and Literacy Improved outcomes funding to support whole staff attendance
at Matt Glover around Bookmaking and Literacy development in Term 2 Week 8 as well as
attendance at the Results Plus Innovation Day in Term 3 to follow-up on the book making and
reading session with Lisa Burman. Extra ECW hours were also purchased throughout the year to
support individual children's learning.

Staff have same understandings about the
value of book making and supporting
children's writing and reading development.
Staff supported individual learning goals for
children

We received preschool support funding of 2 1/2 hours per week for Terms 2, 3, 4 for a child with
severe speech issues. This was used to provide a targeted program for that child which resulted in
them moving from severe to moderate.

Very successful program for a child who
was transitioning to school and was much
more age appropriate and intelligible in
speech at the end of the year.

Improved ECD and parenting outcomes
(children's centres only)

Improved outcomes for children with disabilities

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

